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Meeting Agenda
 Followed AGM October 21st, 2025


Welcome & Acknowledgment
We gratefully acknowledge that we are gathered on the Traditional Territory of the Lhtako Dene.
In attendance: Charlotte, Brianna, Jay, Nav, Julie, Michelle, Kayla, Janessa, Courtney, Natalie, and Executive Director Lisa Boudreau.

1. Adoption of Agenda: 1ST. Kayla 2nd Michelle
2. Approval of Meeting Minutes: 1st Jay 2nd Julie 
3. Executive Director Report:  (attached to agenda) 
4. Correspondence: 2 media releases from BIABC (Lisa will send out via email oct 23rd)
5. Treasurer/Finance Report:
**The dollar amounts below represent remaining amount in each category, according to the 25/26 fiscal year budget. (Bank statements of both our checking account and our Mastercard are shared in person at every meeting)**

	Category
	Budget
	Remaining
	% Remaining

	General
	$8,150.00
	$7,486.80
	92%

	Administration
	$32,900.00
	$27,437.16
	83%

	Advertising & Promotion
	$8,300.00
	$8,300.00
	100%

	Meetings & Board Engagement
	$7,300.00
	$6,926.33
	95%

	Beautification & Safety
	$15,350.00
	$15,350.00
	100%

	Community Engagement
	$8,000.00
	$7,097.26
	89%

	SQ Community Building Project
	$50,800.00 ($10,000 earmarked for bus shelter)
	–
	–




6. Old Business:
a) Halloween Candy Crawl Update – Lisa has received really positive feedback about the event so far. All candy and posters have been handed out. 
b) BIA’s connecting Update – October 28th, 12pm at the Occidental- Any board members who are interested in attending may attend. This is a casual luncheon with board members from the other BIA`s.
c) Emergency Room Closures – Discussion around Emergency Rooms, and concerns raised over the ER being closed on key dates when there are events/tournaments being held in town. 
7. New Business:
a) Christmas Events: The board discussed hosting a Christmas event/Mid-day Madness throughout the BIA On Saturday Decemeber 13th. This event will be similar in nature to a “moon light madness” but with focus on the event being mid-day. The central location for the event will be at Franks Supermarket with an outdoor market, Santa & Mrs. Claus, Photos, prizes, Hot chocolate, hot dogs and more! Anyone interested in being a part of the planning committee please let Lisa know. Kayla motioned to spend $3000.00 towards this event. Julie seconds. Motion Carried.
Popcorn Supply – Lisa
b) Engagement ideas for members – The board discussed and shared some ideas around board engagement. Golf tournaments, pickleball tournament etc. Conversation will continue at future meetings.
8. Lhtako Dene/City/MOT Updates: 
a. Public safety, crime and social services meeting with Sheldan Claire -verbal report-Jay
b. Lhtako Dene updates – None available today
c. Housing Roundtable Meeting Update-Charlotte (written/verbal report shared at meeting)
9. Committee Updates:
Committees are a small group of people appointed by the SQBIA board. Committees meet separately from regular board meetings to research, discuss, and form recommendations to bring back to the board for motions and discussions.
 
a. City Communication Committee: The purpose of this committee is to discuss matters that relate to the city. The SQBIA president is the chair of this committee, and members are SQBIA volunteers.
b. Policy/Strat Plan/Budget Committee: This committee is made up of volunteer members who are interested. The intent of this committee is to ensure our Strat plan, budget and policies are reviewed annually. Any suggested changes are brought to the AGM in October. 
10. Community Building Project Update:
c. Bus Shelter Update  - City advised that work should be starting this week on shelter installation
d. Garbage Cans, rocks and greenspace – No changes or action items, just keeping this as an agenda item so it’s in the backs of our minds. 
e. Moonlight Madness- See Christmas discussion above in #7. A).


Meeting Adjourned: 6:38pm
Next Meeting: November 18th, 2025 at 6pm

Roundtable Discussion:
*Please note there will be no recording minutes for any roundtable discussion*
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